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Fire Chief Edmund Cain 

Deputy Chief Jim Goodworth

http://www.districtgov.org/


Commencement of The Villages Public Safety Department (VPSD) 
ambulance transport operations within the VPSD service area.
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What happens on October 1, 2022?
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Public Opinion has been positive

http://www.districtgov.org/
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District coverage has been widely reported

http://www.districtgov.org/


Heard at the Open House
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http://www.districtgov.org/
https://www.youtube.com/watch?v=Aj3TVhWM87Y


What will happen to the VPSD?
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Upon voter approval of the 

independent special fire 

district, the VPSD will 

transition to become The 

Villages Independent Fire 

Control and Rescue District 

during FY 2022-23.
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The Board Members who will serve on The Villages Independent 
Fire Control and Rescue District will be elected residents of The 
Villages and must reside in the new District.

Once the District is formed, the District shall be governed by a 

Board consisting of five members residing within the District

boundaries initially appointed to staggered terms by the Governor. 

Who will govern the District?

http://www.districtgov.org/
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What are the boundaries?

As vacant land is developed, Fire and 

EMS services, infrastructure and 

equipment needed within the 

boundary will continue to grow. 

As The Villages service area is unique 

and more dynamic compared to the 

surrounding areas, residents will 

benefit from having a Board of 

Supervisors with their best interest in 

mind to assist in the planning process. 

http://www.districtgov.org/
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Both residential and commercial parcels (properties) will be charged 

in substantial part using the same methodology – known as the 

‘Simplified Funding’ approach. 

While different methodologies exist, this one has been approved by 

the courts, and updates automatically each year as parcels 

reconfigure and change. This will be the primary funding source.

How will the District be funded?

http://www.districtgov.org/
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CURRENT FUNDING METHOD—

Each parcel is charged a special assessment of $124 by the Sumter 
County BOCC on the non-ad valorem portion of the tax bill. 

In addition to the $124, an estimated .71 mills of ad valorem property 
taxes per parcel would be used to fund the Interlocal Agreement for 
VPSD from the Sumter County BOCC.

The current Sumter County BOCC and District budgets do not 
reflect the proposed Independent Fire Control and Rescue 
District funding or the prospective changes to the Interlocal 
Agreement.  If approved, it would take effect in the next budget 
cycle beginning October 2023.

What do you currently pay?

http://www.districtgov.org/
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PROPOSED FUNDING METHOD—

Each parcel will be specially assessed by using two distinct tiers: (1) 
based upon the varying improvements on the parcel determined using 
$0.75 per $1000 of relative improvement value (market or ‘just’ value 
minus land value) and (2) a $124 charge per tax parcel (only one 
assessment of $124 will be applied – it will not be duplicated in 
addition to the existing $124 assessment).  This two tiered ‘Simplified 
Funding’ approach has proven fair and successful in courts and 
communities elsewhere throughout Florida. 

To find your land value, pull up your property record on the Property 
Appraiser’s website - www.sumterpa.com/record-search/. 

What is being proposed?

http://www.districtgov.org/
http://www.sumterpa.com/record-search/
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PROPOSED FUNDING METHOD—

In addition to the ‘Simplified Funding’, non ad valorem special 

assessment, The Villages Independent Fire Control and Rescue 

District Board will have the legal ability to generate funding via 

limited millage which is an ad-valorem millage or tax, meaning that it 

is based on the taxable value of your home or business property.

What is being proposed?

http://www.districtgov.org/
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The following slide provides a sample comparison of an actual property

within the proposed District boundaries. In addition, the supplemental 

ad-valorem assessment which is capped at 1 mill, if needed. 

What will you pay?

http://www.districtgov.org/
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*EXAMPLE ONLY – WILL VARY BASED ON YOUR 

INDIVIDUAL PROPERTY TYPE AND VALUE*

Home Information:

• Taxable Value = $158,340

• Market Value = $208,840

• Land Value = $29,910

• Relative Improvement Value = $178,930

(Market or Just Value – Land Value)

Home information obtained via Sumter County Property Appraiser  https://www.sumterpa.com/

Current Funding Method (VPSD est.) Proposed Funding Method Annual 

Difference

$124.00 per rooftop

+ 

$112.42 (estimated .71 mills of ad-valorem property taxes)

=

Total:  $236.42

Tier 1: $134.19 ($.75 per $1,000 of relative improvement value)

+

Tier 2: $124.00 per parcel

=

Total: $258.19

$21.77

Ad-Valorem Assessment  

capped at 1 mill

(millage rate x taxable value)

.10 mill = $15.83 .50 mill = $79.16 1 mill = $158.34

Simplified Funding Methodology

http://www.districtgov.org/
https://www.sumterpa.com/


Fire District Assessment Rate Calculator

DistrictGov.org | Customer Service 352-753-4508

Hospitality • Stewardship • Creativity & Innovation • Hard Work 16

Where can I find the Annual Assessment Rate Calculator for The Villages Independent 

Fire Control & Rescue District?

The Assessment Rate Calculator is an interactive search engine designed to give you an estimate of the what 

each Parcel in the Independent Fire Control & Rescue District might be asked to pay annually.

1.  To locate the search engine, visit the District website at DistrictGov.org.

http://www.districtgov.org/
https://www.districtgov.org/


Fire District Assessment Rate Calculator
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Where can I find the Annual Assessment Rate Calculator for The Villages Independent 

Fire Control & Rescue District?

2.  On the left-hand side of the page under Quick Links, click on ‘The Villages Independent Fire Control & 

Rescue District’.

http://www.districtgov.org/
https://www.districtgov.org/departments/Public-Safety/independent-fire-control-and-rescue-district.aspx


Fire District Assessment Rate Calculator
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Where can I find the Annual Assessment Rate Calculator for The Villages Independent 

Fire Control & Rescue District?

3.  On the Independent Fire Control & Rescue District page, click on the link titled ‘Fire District 

Assessment Rate Calculator’.  

http://www.districtgov.org/


Fire District Assessment Rate Calculator
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This will take you to the interactive search engine where you can search by owner name, street 

address or parcel number for all parcels in the proposed Independent Fire Control & Rescue 

District to get the estimated Annual Assessment Rate.

http://www.districtgov.org/


Fire District Assessment Rate Calculator
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The Villages Public Safety Department heard from the thousands of 

residents that they wanted better availability of services and 

better response times than they were receiving from the current 

transport and service provider. 

These funds create a fair, stable and prudent long term means to be 

more responsive to residents of The Villages.

What will the funds be used for?

http://www.districtgov.org/
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If I am no longer paying taxes to Sumter County for fire service, 
will my Sumter County taxes be reduced?

The proposed Sumter County 

Budget Summary reflects a 

reduction of over 13 million 

dollars in the Ad Valorem Taxes 

General Fund for FY23/24 if 

The Independent Fire Control 

and Rescue District is approved.

Proposed Ad Valorem Taxes for 

FY22/23: $95,067,767

Proposed Ad Valorem Taxes for 

FY23/24: $81,443,336

$95,067,767 - $81,443,336 = 
$13,624,431

http://www.districtgov.org/
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Taxes paid have nothing to do with value received from a legal 
perspective. On the other hand, special assessments, such as the fire 
assessment fee, must be proportioned to benefits received, to be 
lawful. 

Our consultants informed us that statistics on fire damage 
nationwide show that $10 million is the maximum range to use for 
the relative improvement value tier of the special assessment.

When looking at the Relative Improvement Value, 
why is there a cap at $10,000,000?

http://www.districtgov.org/
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If the Fire District were to fail then VPSD would need to enter into 
a new agreement with Sumter County to provide services past 
September 30, 2023.   

If the Fire District passes, the Fire District board will approve such 
appropriations to fund growth within its legal authority as to the 
funding as approved by the voters.

Who will pay for future fire stations and equipment if the Fire District fails?

Who will pay for future fire stations and equipment if it passes?

http://www.districtgov.org/
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House Bill 995 will appear on the General Election Ballot on 
November 8th for the voters to decide on the creation of The 
Villages Independent Fire Control and Rescue District.

Your VPSD and County Commission have been preparing, 
working together, and are ready for the transition resulting from a 
“YES” vote.

So, what happens now?

http://www.districtgov.org/
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• Excellent services geared toward our 

community. 

• Department leaders are exceptional and 

dedicated. 

• Management of VPSD. 

• Community outreach. 

• Current organization is very good at what 

they do. 

• They are well equipped for their mission. 

• Great resident admiration. 

• Quick response times. 

• Professional firefighters/EMTs doing 

their job well. 

Thank You for your Positive Community Feedback

• Current equipment is great condition.

• The personnel are friendly and 

knowledgeable. 

• Good/convenient stations. 

• Good response times in 

neighborhoods. 

• Positive leadership. 

• Superb outcomes both in fire and 

EMS. 

• The department enjoys excellent 

community support. 

• Our fire service is the best! 

• Training of firefighters/paramedics. 

http://www.districtgov.org/
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As an interested Resident, what can I do to help? 

http://www.districtgov.org/


For More Information
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